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MENTORING PROGRAM CASE STUDY




Female participation rate in resources sector = 15%
Goal = 25%

www.artofmentoring.net
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AWRA e-Mentoring
Program

How We Help AWRA E‘MENTORING PROGRAM

B -
awrae €@ €
——n e-mentenng

AWRA Industry Webinars

YOUR NEXT PROFESSIONAL DEVELOPMENT OPPORTUNITY COULD INVOLVE SOMEONE
Industry Awards YOU'VE NEVER MET.
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Australian Women in Resources Alliance MENTORING

PROGRAM DESIGN

» Program offered every couple of months for small cohorts
+ All program events, training and mentoring done virtually

* Quite high-touch program management

PROGRAM
PROGRESS REVIEW
Month 0 Half way
Pre-briefing Quick check-in with participants
Matching is done Progress Review Workshop &

Training for mentors
and mentees

evaluation about half-way through

PROGRAM

PROGRAM PROGRAM ppesica
APPLICATIONS INTRODUCTION
Month 1 Final Month
Month -1-2 Program Launch Webinar outlining Short Workshop to close program
Marketing and call for applications program information

www.artofmentoring.net




MENTORING

Australian Women in Resources Alliance

AWra g e

PROGRAM OUTCOMES

» High match satisfaction

 High level of stated mentee goal achievement
» High program satisfaction

* Quite low drop-out rate (<15%)

» Re-registration of mentors

www.artofmentoring.net '



REPORTED BENEFITS 12 MONTHS LATER

Self-awareness

Personal growth &
development

More likely to stay in
Industry

ART
Augtmvgwar eat[.a,1<e ‘1:‘1 MENTORING

Strength

Self-awareness

Personal growth &
development

Development of
leadership capacity

www.artofmentoring.net
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KEY SUCCESS FACTORS

Great resources to Effective Matching &

prepare mentees and Program
mentors Management

www.artofmentoring.net '



Aunlrofon Women i Resources Alance |

Program Information Kit
For Mentees

Aavima

The Mentee Handbook

CONTENTS

Sl

Mode 1
Moduie2

Modue 3

& Home
8 Meetings

& My Mentoring
Connections

McCarthy and Murray

View All
® Foums

B Advice

8 Resources
B Overview

@ Contact Admir

@ Signout

= AWRA e-Mentoring Program Q r

awrge-mentoring

Mentoring Connections

Ongoing (1) Closed (0) Mentoring Connection Name

. Mentor
Showing 1-10f 1 Recentyactive &

McCarthy and Murray Visit Mentoring Connection
) ©April 11,2017 February 05,2018

Mentor Melanie McCarthy

Mentee Amberley Murray
9 1 Meeting Attended | & 0 Messages Exchanged

Milestones Progress. Goals Progress

— — e— e— Goals not yet defined.

Current Milestone

Ending the Relationship and Preparing for
the Future (Due January 09,2018)
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Contact information:

MELISSA RICHARDSON

M +61 418 971 609
T +6129113 7265
E melissa@artofmentoring.net

February 2017 © Horizons Unlimited Pty Ltd | ABN 69079366386

All material in this Program is, unless otherwise stated, the property of Art of Mentoring, a division of Horizons Unlimited
Pty Ltd. Copyright and other intellectual property laws protect these materials. Reproduction or retransmission of the
materials, in whole or in part, in any manner, without the prior written consent of the copyright holder, is a violation of
copyright law.

A single copy of the materials available through this Program may be made, solely for personal, non-commercial use.
Individuals must preserve any copyright or other notices contained in or associated with them. Users may not distribute
such copies to others, whether or not in electronic form, whether or not for a charge or other consideration, without prior
written consent of the copyright holder of the materials. Contact information for requests for permission to reproduce or
distribute materials available through this Program is listed above.
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