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PROGRAM DESIGN
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• Program offered every couple of months for small cohorts

• All program events, training and mentoring done virtually

• Quite high-touch program management

PROGRAM 
APPLICATIONS
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Month -1-2
Marketing and call for applications

PROGRAM 
INTRODUCTION

Month 1
Program Launch Webinar outlining 

program information

PROGRAM 
CLOSE

Final Month
Short Workshop to close program

MATCHING PROCESS 
& TRAINING

Month 0
Pre-briefing

Matching is done 
Training for mentors

and mentees

PROGRAM 
PROGRESS REVIEW

Half way
Quick check-in with participants
Progress Review Workshop & 

evaluation about half-way through

1 2 3 4 53
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PROGRAM OUTCOMES
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• High match satisfaction 
• High level of stated mentee goal achievement
• High program satisfaction
• Quite low drop-out rate (<15%)
• Re-registration of mentors

Mentees
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REPORTED BENEFITS 12 MONTHS LATER
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Self-awareness

Self-confidence

Personal growth & 
development

More likely to stay in 
Industry

Mentees

Self-awareness

Sense of wellbeing

Personal growth & 
development

Development of 
leadership capacity

Mentors
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KEY SUCCESS FACTORS
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Great resources to 
prepare mentees and 

mentors

Effective Matching & 
Program 

Management

Sensible Use of 
Technology
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Contact information:

MELISSA RICHARDSON

M  +61 418 971 609
T   +612 9113 7265
E   melissa@artofmentoring.net 
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Pty Ltd.  Copyright and other intellectual property laws protect these materials. Reproduction or retransmission of the 
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copyright law.

A single copy of the materials available through this Program may be made, solely for personal, non-commercial use. 
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